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DONAGHADEE HERITAGE PRESERVATION COMPANY LTD

Annual Report for 2019
Vice-Chair’s statement
As the attached report shows, we have again had a busy
programme of events in 2019 designed not just to raise
money but to generate public awareness of and interest in
the project. We continue to receive generous support from
Ards and North Down Borough Council, and in particular
from the North Down Museum, which is a department of
the Council. I would like to pay particular thanks to our
local Councillors, who have all along been extremely
supportive of the project. They recognise that this is not
just a project that we are doing for ourselves as ‘historic
lifeboat enthusiasts’, but something that has the potential
to benefit the whole community of Donaghadee in
educational, cultural and economic terms. It may seem a
small project, but if we can create a Heritage Centre which
puts Donaghadee on the map, it could have a
transformative effect on the town.

It falls to me to write this
foreword to the Annual
Report because Ken Walsh,
who served as Chair from
the foundation of the
Company, stepped down
from the Board in January
2020. Ken has been
associated with the Sir
Samuel Kelly project from the time the boat was first
brought to Donaghadee in 1987, and the work he has put in
to rescuing the boat from dereliction and ensuring that it
will be conserved for future generation has been immense.
Without his tireless efforts the boat would have been
beyond repair many years ago. Donaghadee owes him a
great debt of gratitude, and the
Company hopes that it may
continue to benefit from his
expert advice.

Usually, we would have our AGM in March but, as we live in
unprecedented times and such gatherings simply don’t
happen. In fact, everything had to take a back seat,
including finalising our accounts. I’m sure you will
understand why this report is late in reaching you and we’ll
look forward to meeting again in person soon.

This has been a year of steady
progress. The shelter is now in
place, a conservation survey of
the boat has been carried out,
and we have made a start on the preparatory work that
needs to be done to stabilise the condition of the boat and
make it ready for the main task of conservation. The inside
of the boat has been cleaned and made safe, and we have
arranged contracts to replace the supports on which it rests
and to strip the old paint from the hull. All those ‘enabling
works’ will be paid for out of money we have raised
ourselves from donations and fund-raising events.

I must end by thanking my fellow Directors for their
conscientious service over the past year and thanking all
those in the town who have given us their support in
various ways – by selling calendars for us, by advertising
our events, by hosting meetings and exhibitions, and even
(Copeland Distillery) by making a special gin in honour of
the Sir Samuel Kelly. We are extremely fortunate to enjoy
such a high level of public support: it may not appear as
‘goodwill’ in our balance sheet, but it is our greatest asset.
Joan Smith

The main conservation contract will require more
substantial funding, but we are in touch with the National
Lottery Heritage Fund and will be making an application to
them in June 2020. If it is successful, we hope to issue an
invitation to tender for the contract in Autumn 2020. 1
1.

Owing to the disruption caused by the pandemic these issues have not
progressed to the extent we would have wanted but we are optimistic
that we can make progress on them before the end of the calendar year.
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DONAGHADEE HERITAGE PRESERVATION COMPANY
Trustees’ Annual Report for 2019
1.

The Company

5.

Donaghadee Heritage Preservation Company is a company
limited by guarantee registered in Northern Ireland (No. NI
635831) incorporated in 2016. It is also a charity registered
with the Northern Ireland Charity Commission (No. NIC
105987).
2.

The activities of the Company in the year can be divided
into two categories:

Trustees
a.

The current Trustees of the Charity and Directors of the
Company are:
Kenneth Walsh
Kit Chivers
Joan Smith
Noel Johnston

Chair
Company Secretary
Vice Chair
Hon Treasurer

John Caldwell
Alan Couser
Jack McComiskey
Shirley Cochrane

Wesley Martin1
Murdo Murray1

4.

a.

Taking forward the Company’s strategy for
i. Building a shelter for the Sir Samuel Kelly;
ii. Conserving and restoring the lifeboat; and
iii. Creating a Heritage Centre for Donaghadee in
which the lifeboat will be the focal point.

b.

Fundraising and the provision of public information
in support of those objectives.

Reporting year

The Company’s reporting year is the calendar year. In this
report ‘the year’ means calendar year 2019.
3.

The Activities of the Company

In 2017 Ards and North Down Borough Council acquired the
Sir Samuel Kelly from the Ulster Folk and Transport
Museum and offered to lend it to the Company under a 25year licence. The Council also granted a 5-year lease of the
plot of land on which the lifeboat stands. In 2018 the
licence and lease were agreed, and a Memorandum of
Understanding was signed between the Council and the
Company under which the two parties agreed to cooperate
to achieve the Company’s strategic objectives. The
progress in 2019 was as follows:

1 Co-opted in course of the year

The purpose of the Company

a.i

In accordance with its Memorandum of Association, the
Company seeks to advance education and promote heritage
and culture within Donaghadee and the surrounding area. In
particular:

Building a shelter for the Sir Samuel Kelly.

In February contractors erected a steel-framed, pvccovered shelter for the boat on a firm concrete foundation.
There was a small ceremony to mark its completion on 1
March, attended by the Mayor of Ards and North Down,
local Councillors and other invited guests.

a) To acquire, protect, restore, preserve, promote and

b)

Taking forward the Company’s strategy

exhibit for the public benefit the Sir Samuel Kelly
Lifeboat and other boats, forms of transport,
historical artefacts, ancillary equipment and
property of historical and educational interest;
to establish, maintain and manage a museum and
educational resource centre for the acquisition,
restoration, preservation, archiving and public
display of artefacts and documents of educational,
historical and cultural interest and other items
illustrating the history and heritage of the Sir
Samuel Kelly Lifeboat and associated memorabilia;

a.ii

Conserving and restoring the lifeboat.

A conservation survey of the boat was conducted by Mr
Piran Harte of the National Historic Ships Register in April
2019 on behalf of the North Down Museum (a department
of Ards and North Down Borough Council, which continues
to own the boat), with the intention that it would provide
the specification for the required conservation work. Mr
Harte produced a report which set out in some detail the
work that needed to be done and the appropriate
techniques to be used for doing it. As a result, the Company
divided up the work into ‘Enabling Works’ and the
‘Conservation Contract’.

c) to advance education and encourage appreciation
within the area of benefit on all matters relating to
Donaghadee and the history of the Sir Samuel Kelly
Lifeboat through exhibitions, workshops, lectures
and other forms of educational medium.
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The three main elements of the Enabling Works were:
1.
2.
3.

Cleaning out the inside of the boat and making it safe,
disposing safely of stagnant water and oil;
Replacing the wooden blocks the boat rests on, some
of which were rotten, and making it stable and secure;
Stripping the paint from the outside of the hull and the
deck to allow the boat to dry out thoroughly.

By the end of 2019 the first had been completed and
arrangements were being made with contractors to
undertake the second and third. It is hoped that all three
will have been completed by the date of the 2020 AGM.
As regards the Conservation Contract, the Company has
maintained contact with the National Lottery Heritage
Fund, which has expressed interest in the possibility of
contributing to funding the conservation work, and has
drawn up a draft Invitation to Tender ready to issue as soon
as funding is confirmed.
a.iii

Website & Social Media
The Company maintains a website for public information
and uses social media to keep interested parties informed.
There is a Sir Samuel Kelly project group on Facebook:
www.facebook.com/sskproject/ with 725 followers, and a
Donaghadee Heritage (Sir Samuel Kelly Project) Group:

Creating a Heritage Centre for Donaghadee

We have developed a design for a possible Heritage Centre,
which was discussed with the Council’s Planning
Department in 2018; but taking it forward has had to wait
on the Council’s plans for developing the Marina carpark
and the Donaghadee Commons. The Council planned to
commission a review of the Donaghadee Linear Park
(extending from the carpark to the Commons and up to
Hunt’s Park) in 2019, but unfortunately it had to be
postponed. The Company continues to be in active
discussion with the Council about what might be the best
format for the Heritage Centre and how it might
complement other plans (including private sector plans) for
the area.
b.

www.facebook.com/groups/DonaghadeHeritageSSK,
which was launched in December 2019 and at the latest
count had 179 members.
6.

The Achievements of the Company

The Company’s main achievements in the year were to
erect the shelter over the boat and arrange for a
conservation survey to be carried out. The latter was
conducted on behalf of, and paid for by, the North Down
Museum.
The Company also made arrangements inside the shelter to
ensure that it could be used safely. It purchased a gantry
ladder to access the decks, fire extinguishers and a 1-tonne
water tank for fire safety and a first aid kit. In December
the shelter was subject to inspection by the Health and
Safety Executive and by the Northern Ireland Fire and
Rescue Service, both of which expressed satisfaction with
the arrangements that had been made.

Fundraising and the provision of public information

The Company organised the following events in 2019:
23/1
Poetry evening in the Bridewell
27/1
Commemoration Service in the First Presbyterian
Church
23/2
‘ABBA meets Blondie’ concert in the Golf Club
28/4
Tea in the Sailing Club (jointly with RNLI)
10/5
Quiz in the Meadowbank Club
25/5
Open Day for selected guests at the boat
31/5
Concert in Donaghadee Primary School
24/6
‘Poker run’ for motorbikes and classic cars
27/7
Public Open Day at the boat
Walking tours for two weeks in August, ending up at the
boat
21/8
Talks by Mr Kelly Wilson and Dr Robert Neill in the
Community Centre
11/9
Poetry and storytelling evening in the Bridewell

The programme of events, and especially the walking tours
and the Open Days, brought the project to the attention of
a large number of people, both local and from further
afield.
The 2019 calendar sold well, and more than covered its
cost. In addition, the Copeland Distillery kindly agreed to
produce a special limited-edition gin in honour of the Sir
Samuel Kelly, which was launched at the beginning of
December. The Company will receive a donation from the
distillery in due course.
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Public Benefit

There has also been a benefit to the local schools and their
pupils from their involvement with the project. The
children produced the art which featured in the Company’s
2019 Calendar.

The Trustees have complied with the duty to have regard to
the guidance issued by the Northern Ireland Charity
Commission under Section 4(b) (the Public Benefit
Requirement statutory guidance).

Any Harm caused by the Company

The major part of the public benefit created by the
Company in the year has been by way of the pursuit of the
long-term objectives of the Company, which will be of
benefit to the people of the Area of Benefit as defined in
the Articles of Association, namely Donaghadee and the
surrounding area.

So far as the Trustees are aware, no harm has resulted from
the activities of the Company in the year.
Any Private Benefit resulting from the Company’s
activities
So far as the Trustees are aware, no private person or body
corporate has obtained any benefit from the activities of
the Company in the year.

Financial Report
DONAGHADEE HERITAGE PRESERVATION COMPANY
DIRECTORS' REPORT FOR THE YEAR ENDED 31 DEC 2019
Company Registration No. NI635831 (Northern Ireland)

This report has been prepared in accordance with the
provisions applicable to companies entitled to the small
companies' exemption.
By order of the board

The directors present their annual report and financial
statements for the year ended 31 December 2019.
Mr C,J A Chivers - Secretary - 4 March 2020

Directors
The directors who held office during the year and up to the
date of signature of the financial statements were as
follows:
Mr J Caldwell
Mr C J A Chivers
Mrs S S Cochrane
Mr E A Couser
Mr E N Johnston
Mr J McComiskey
Mrs M J Smith
Mr K M Walsh (Resigned 13 January 2020)
Mr W Martin
(Appointed 25 March 2019)
Company No.

Independent Examiners Report to the Trustees of
Donaghadee Heritage Preservation Company
I report on the accounts of the Trust for the year ended
31st December 2018, which are set out on the
statement of income & expenditure.
Respective responsibilities of the charity trustee and
examiner
As the charity’s trustees you are responsible for the
preparation of the accounts in accordance with the
Charities Act (Northern Ireland) 2008.
It is my responsibility to:
• Examine the accounts under s65 of the Charities Act
• Follow the procedures laid down in the general directions
given by the Commission under s65(9)(b) of
the Charities Act
• State whether particular matters have come to my
attention.

NI635831

Registered Office: 21 New Road, Donaghadee,BT21 0DR
Accountants:

Stanley Woods & Co.
Alexander House, 49/51 Church Street
Newtownards, BT23 4AN
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Basis of Independent Examiner’s Report

DONAGHADEE HERITAGE PRESERVATION
COMPANY LTD.
BALANCE SHEET AS AT 31 DECEMBER 2019

I have examined your charity accounts as required under
s65 of the Charities Act and my examination was
carried out in accordance with the general Directions given
by the Charity Commission for Northern Ireland
under s65(9)(b) of the Charities Act.
My examination included a review of the accounting
records kept by the charity and a comparison of the
accounts presented with those records. It also included
consideration of any unusual items or disclosures in
the accounts, and seeking explanations from you as charity
trustees concerning any such matters.
My role is to state whether any material matters have
come to my attention giving me cause to believe:
• That accounting records were not kept in accordance
with s63 of the Charities Act
• That the accounts do not accord with those accounting
records
• That the accounts do not comply with the accounting
requirements of the Charities Act
• That there is further information needed for a proper
understanding of the accounts to be reached.
Independent Examiner’s Statement

2019

2018
£
£
£
16,026
7,605
16,589
14,830
£

Fixed assets
Current assets
Prepayments and
accrued income
Creditors: amounts falling
due within one year

545

467
(20)

Net current assets

17.134

15,277

Total assets less
current liabilities

33,160

22,882

Net assets

33,160

22,882

Reserves

33,160

22,882

Notes to the financial statements
1 Employees
The average number of persons (including directors)
employed by the company during the year was 0
(2017 - 0).

I have completed my examination and have no concerns in
respect of the matters listed above and, in connection with
the following the Directions of the Charity Commission for
Northern Ireland, I have found no matters that need to be
brought to your attention.

Donaghadee Heritage Preservation Company is a
private company limited by guarantee incorporated in
Northern Ireland. The registered office is 21 New Road,
Donaghadee, Co Down, BT21 0DR.
For the year ended 31 December 2019 the company
was entitled to exemption from audit under section
477 of the Companies Act 2006 relating to small
companies.

Stanley Woods & Company
Certified Accountants
Alexander House, 49/51 Church Street,
Newtownards, BT23 4AN
Date: 13th May 2020

The directors acknowledge their responsibilities for
complying with the requirements of the Companies Act
2006 with respect to accounting records and the
preparation of financial statements.
The members have not required the company to
obtain an audit of its financial statements for the year
in question in accordance with section 476.
These financial statements have been prepared in
accordance with the micro-entity provisions and in
accordance with FRS 105 'The Financial Reporting
Standard applicable to the Micro-entities Regime' and
the provisions applicable to companies subject to the small
companies regime.

DONAGHADEE HERITAGE PRESERVATION COMPANY
INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 DECEMBER 2019

Income
Cost of raw materials and consumables
Other charges
Surplus

2019
£
16,779
(1,483)
(5,018)
10,278

2018
£
16,384
(8,276)
(6,705)
1,403

The financial statements were approved by the board of
directors and authorised for issue on 4 March 2019 and are
signed on its behalf by:
Mr E N Johnston
Mrs M J Smith
Director
Director
Company Registration Number NI635831
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fall to “Admin Expenses” as it is specifically boat related
and is non – recurring; when deducted from the total it
leaves a more realistic figure of £2582).
£395 for purchase of an access stair and other items
associated with the fitting out of the Shelter building.
£328 Web Site Running Costs – An ongoing cost as part of
our communications process.
£200 other donations - A payment made to Donaghadee
Sailing Club for facilitating meeting rooms during the year
(Director’s meetings and AGM).
£576 - Insurances -The annual amount is greater but the
cover spreads into the next FY.
£3 - Bank charges. We continue to benefit from a fees
holiday with the Ulster Bank. The figure given is a Pay Pal
Charge. ( it is one reason why I encourage members to
renew by alternative means)
£208. Printing and stationery. Predominantly for the
printing of leaflets etc + postage.
£872.Sundry Expenses. Partly attributed to expenses for
Directors working meetings and for costs associated with
the furnishing the Boat Shelter for tea/coffee provision for
visiting groups. In addition, the Directors decided to invest,
for future special occasions, in “Kelly” associated products,
namely a print of a painting of the Sir Samuel Kelly and for
the purchase of 6 bottles of the recently released Sir
Samuel Kelly gin from the local Distillery. Both are limited
edition items.

Finance Director - Notes on the 2019 Accounts
Dear Members,
Regrettably, it has not been possible to convene routine
meetings of Directors nor hold this year’s AGM due to the
corona virus pandemic.
The Company Accounts, however, have been subject to
annual scrutiny by the Company’s Auditors as required in
the manner set out in the preceeding paragraphs. The
Company’s Memorandum & Articles also require the
Accounts be sent to each member of the Company prior to
them being sent to Companies House. Accordingly, please
find herewith the signed Audited Accounts for the year
ending 31 December 2019 and the Independent Examiners
Report.
Accordingly, the Accounts have been independently
examined by our Accountants, Stanley Woods & Co and it is
their opinion that they represent a fair and accurate picture
of the Company’s finances. The Board of Directors agree
and have approved the Accounts.
At this point I wish to record my thanks to Stanley
Woods & Co. Willie McAdam and his staff has been
endlessly patient with help and advice over my term as
Treasurer.
The M&A also stipulate that each member of the Company
will receive a copy of the Accounts prior to them being sent
to Companies House.
Specifics.
Under normal circumstances, members would have the
opportunity to pose questions of the accounts at the AGM.
As that has been impossible this year, we have attached,
below, a detailed analysis of the income, expenditure and
assets, as follows :-

Balance Sheet
Now that the Boat Shelter is complete the Fixed Assets
figure changes from £7605 (2018) to £16,026 – the
difference is the amount paid to the Shelter manufacturer
at the end of the contract + plus a small amount for
ancillary supplies. This is first year when the “write Down”
process begins.
The Current Assets of £16,589 reflect the amount of cash
in the bank and in hand at the end of the year.
I hope you will find the information given above helpful in
understanding the Annual Accounts. Members who may
have questions arising from the Accounts can contact me
on 91888132 or by e mail at noelj27@hotmail.com. and I
will be happy to help.

Income & Expenditure
£15,819 - includes funds raised both by the Company and
by a wide range of supporters + donations from far and
wide. Calendar sales at the end of the year produced £1415
(and a further £630 by the end of Jan. 2020)
£710 - Fees receivable is the figure for Membership – an
increase over 2018 and I would encourage you to continue
to lend your support by this means.
£250 - Other funds are anonymous donations given at
events, contents of collection buckets etc.
Cost of sales
Unlike 2018, calendar printing costs of £1128 had been met
by healthy sales which continued into the new year – until
the lock down.
£355 relates to the cost of tea and biscuits, room hire,
flowers for various events.
The gross profit of £15296, less admin expenses as shown
in the Schedule of Admin Expenses produces an operating
profit £10,278. See also the Income and Expenditure
Account.
Please now refer to the Schedule of Admin Expenses
£2436 This large item was the cost of the cleaning the Sir
Samuel Kelly both outside and in to remove off site all
accumulated detritus, old paint, polluted stagnant water
and diesel from the fuel tanks. (This item does not properly
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A personal Note from our retiring Finance Director.

it will continue to support the preservation and restoration
the “Kelly”. I will end by repeating my own thanks to all in
the local community and from further afield for the
unstinting support for“the Project “. It has been
worthwhile.
Presently I am preparing to hand over the Treasurer’s
duties to my worthy successor, Pat Burgess. I wish her well.
For the time being I will retain responsibility for maintaining
the Membership Register so I will be in touch when the
time comes for individual renewal arrives.
In the meantime best regards to you all

When I volunteered for the post of Treasurer back in
2015, I stipulated a term of no more than 2 year; how
optimistic was that! But no regrets. Looking back I note that
I produced the first Financial Statement in March 2016
when the Company opened a bank account. It showed a
balance of £7302 which included assets of £4269 inherited
from the SSK Preservation Fund. It is all too easy to forget
that the desire in the local community to see our iconic
lifeboat preserved, has deep roots. That continuing
commitment has enabled the Company to carry forward
the work begun by others and the last 4 years have seen
significant progress as evidenced most particularly by the
wonderful Shelter building. That community commitment
has endured and even increased and I fully expect that in
years to come, in spite of the travails of the pandemic, that

Noel Johnston
Director : Donaghadee Heritage Preservation Company
May 2020

DONAGHADEE HERITAGE PRESERVATION COMPANY
Company limited by guarantee registered in Northern Ireland no. NI 635831
Registered with the Charity Commission for Northern Ireland no. NIC 105987
Registered office: 21 New Road, Donaghadee, Co. Down, N Ireland, BT21 0DR
Contact: companysecretary@donaghadeeheritage.com, Tel. 028 9188 9180
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